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Introduction

The outdoor sector is an important part of the North Wales economy. Snowdonia-Active’s 

report ‘The Active Economy’ (2004) estimated the value of the overall Adventure Activity 

Sector in North West Wales at some £140 million per annum supporting approximately 8,400 

jobs across the region. For the sector to continue to develop in North Wales, it is critically 

important to maintain access to all facets of the natural environment.

The outdoor sector in North Wales also recognises the responsibility it has for ensuring the 

environmental sustainability of the natural environment for future generations. Indeed, as it 

relies on the environment for its continued existence, there is a determination from within the 

sector to play a role in looking after the environment and working in close collaboration with 

land managers, conservationists and statutory bodies.

North Wales offers the outdoor sector a diverse range of environments in which to work and 

with this comes unique opportunities to introduce people to a variety of natural environments 

which have the potential to offer life changing experiences. Exposure to these environments 

can also promote deeper understanding and empathy for wider environmental and cultural 
issues. An important theme is the need to enthuse and inform people about the outdoors and 

help them to share in its special sense of place.

This is recognised by the Welsh Government who declared their vision within the ‘Climbing 

Higher’ (launched in 2005) document of; “an active, healthy and inclusive Wales, where sport, 

active recreation and physical activity provide a common platform for participation, fun and 

achievement, which binds communities and the nation and where the outstanding 

environment of Wales is used sustainably to enhance confidence in ourselves and our place 

in the world.”

Vision

The vision of the proposed North Wales Outdoor Charter Group is to provide a forum to allow 

the collective engagement of the outdoor sector operating in North Wales to ensure that 

outdoor activity venues are used in a responsible and sustainable manner, whilst also 

maintaining and opening up access to these sites for future generations.

There is a very real concern that unless the outdoor activity sector in North Wales has a truly 

representative environmental and access body then it will not be in a position to be proactive 

when it comes to the continuing debate about environmental impact and sustainability. It will 

also make it difficult to engage effectively with the representative bodies from the powerful 
and well organised conservation sector and land managers. The Charter Group would ensure 
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a proactive approach and a cohesive representative voice for consultation with external 

agencies.

 “Collaborative working and improved communication continues to be the way  

forward. What is required is to ensure the momentum of such collaboration to provide 

a proactive approach to management solutions, rather than the traditional  reactionary 

stance associated with this topic area. With this in mind the question as to whether 
North Wales heads down the route of an outdoor charter group, as has been the case 

of Pembrokeshire and South Wales should result in a resounding ‘yes’. It is an 

opportunity that is too important to miss, a way to ensure the goodwill between 

stakeholders remains firmly in place and an opportunity to demonstrate the care for 

the environments in which outdoor providers operate.” (Hooper 2011:91)

Background

Snowdonia-Active was established in 2001 as a direct reaction to the foot and mouth crisis 

when, due to land access restrictions, many outdoor activity businesses were prevented from 

operating. That crisis served to highlight the true financial value of the Sector to the wider 
local economy.

The work carried out by Snowdonia-Active in the years immediately following crucially 

included the accurate quantification of that financial value, in addition to the promotion of 

links and cooperation between key organisations in the Sector.

As S-A has matured as an organisation, (now constituted as a social enterprise) so its role has 

altered and developed, leading in more recent years, to involvement in projects shaping the 

development of future strategy, infrastructure programmes and education within the sector. 

S-A strives to be at the forefront of strategic and sustainable development of the outdoor 
sector across Wales, achieving positive change and recognition at a national level.

In support of the strategic aspects of our work we have continued to deliver practical projects 

raising the profile of North West Wales through the Snowdonia-Active website, Antur 

newsletter and attendance internationally at a number of outdoor focused shows, exhibitions 

and conferences.

Our work with key statutory bodies includes monitoring, consulting and being consulted on 

issues as wide ranging as: CROW Act, Countryside Code, outdoor sector cluster development, 

business support, sector specific marketing, infrastructure developments, sector specific 
tourist information provision, health & safety issues, access to inland water, rural regeneration 

and environmental impact.
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S-A has worked with community groups developing infrastructure, such as the mountain bike 

trails at Penmachno, and the special expertise held within Snowdonia-Active has also brought 

commissions to deliver research and consultancy work related to outdoor recreation, tourism 

and business for the key statutory bodies in Wales. Education is a developing part of the 

activity of S-A, evidenced by the recent production of a DVD for CCW aimed at 

communicating messages in the sustainable use of gorges in Wales.

Pembrokeshire Outdoor Charter Group

The county of Pembrokeshire has an outdoor charter group which was formed in 2002, (under 

the umbrella of the Pembrokeshire Coastal forum) to develop sustainable growth in the rapidly 

expanding outdoor activity sector. The charter group has agreed codes of conduct and good 

practice guidelines for activities have been developed. Regular environmental training events 

are organised for members to raise awareness of the flora, fauna, and natural heritage of 

Pembrokeshire. The group is seen by many as a success story and demonstrates the 

effectiveness of a single representative organisation for the outdoor provider sector.

The South Wales Outdoor Activity Provider’s Group
In 2010, South Wales followed suit, forming an outdoor activity providers group, (under the 

umbrella of Brecon Beacons Tourism) this was set up partly in response to meet the need for a 

representative group to enable the Concordat for the Sychryd Gorge to be instigated in an 

efficient manner. Importantly in South Wales there were ongoing requests from external 

bodies for the outdoor activity sector to have a point of representation that allows information 

to be disseminated effectively and to be able to consult with providers.

All three groups share the common aim of wishing to ensure sustainable development of the 

outdoor sector in their regions. The primary differences are in the degree to which they focus 

on the different aspects of sustainability i.e. Social - Economic - Environmental. 

Wales Activity Tourism Organisation (WATO) 

Much of the impetus for the the development of a North Wales Outdoor Charter has come 

from WATO. WATO is a Welsh Government sponsored forum that is being piloted to link 

existing outdoor sector organisations in Wales’ three National Parks, with the aim of sharing 

‘good practice’ across the outdoor sector. WATO functions regionally through The South 

Wales Outdoor Activity Provider’s Group (Brecon Beacons Tourism), and Pembrokeshire 

Outdoor Charter Group and in North Wales Snowdonia-Active.

WATO’s overall objective is to ensure that activity tourism in Wales is high quality, well 

managed, and  appropriately  marketed, thereby leading to sustainable development of the 

sector. Through our involvement with WATO Snowdonia-Active see real potential for 

developing an Outdoor Charter as part of our work.
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Map showing the 3 areas covered by WATO
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North Wales Outdoor Charter Group

The relevance and practicality of an outdoor charter group for the North Wales region was 

discussed at a meeting organised by Snowdonia-Active and held at Plas Tan Y Bwlch in early 

2010. The meeting was well attended by a wide cross-section of the local outdoor sector. The 

consensus reached was that setting up a charter group for North Wales would be a good idea. 

Worthy of note was that the independent stance of the Pembrokeshire Group was felt to be a 

particular strength and should be replicated in North Wales. It was also felt that the 
geographical area to be covered should encompass North Wales, not merely restricted to the 

Snowdonia National Park. Although this was also highlighted as a concern, given the sheer 

size of the area to be covered. This concern is acknowledged but it is thought that a truly 

collective voice for the North Wales region outweighs the issue of the areas geographical size.

In light of pressure from environmental and access issues within North Wales, there is a real 

need to look at the appropriateness of our interventions, reflecting on where the greatest risks 

and opportunities lie and managing for long-term outcomes rather than narrower impacts. 

The North Wales Outdoor Charter Group will need to be inclusive and offer the opportunity to 
bring together all businesses, groups and bodies clubs and organisations, which have an 

interest in, or involvement with outdoor recreation, outdoor education and adventure tourism 

in North Wales.

These organisations often operate in environmentally sensitive habitats, seascapes and 

landscapes in and around North Wales. The charter will help to see the special character of the 

region continued in perpetuity and for everyone. Working in this way will also help to foster  

good working relationships and communication networks between conservationists and 

activity providers.

The relative maturity of the outdoor sector in north Wales, the presence of National Centres of 

Excellence, the fact that a number of National Governing Bodies have their headquarters here, 

creates opportunities and challenges in equal measure. With this in mind it is proposed that 

The North Wales Charter Group is wholly and exclusively interested in the environmental 

sustainability of outdoor activity use venues within the geographical boundary that is North 

Wales; this includes working towards and ensuring continued, or improving, access to these 

venues.
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What it is not...

A ‘policing’ organisation. Membership to the NWOCG will be voluntary, although members will  

need to agree to signing up to the Outdoor Charter and agreeing to its contents. The concept 

is to instill and disseminate good environmentally sustainable practice through discussion, 

workshops and the provision of appropriate resources.

Whilst it is acknowledged that safety during the delivery of outdoor activities is of paramount 

importance, the NWOCG is not concerned with issues relating to the safe delivery of activities. 

It is felt that there are other more appropriate organisations which already fulfill this role.

The NWOCG does not wish to undermine, or interfere in the work which has already been 

carried out in both securing access to and providing avenues for sustainable management of 

venues. However it will continue to offer support and help in these circumstances if required.

The Proposed Charter

The following is based on other outdoor charters in Wales and is designed to form the basis of 

the North Wales Outdoor Charter. The first piece of work will be to develop the wording of the 

charter to ensure its relevance both to the region and to group members.

Signatories to The North Wales Outdoor Charter will agree to: 

• Avoid damage to sites and minimise disturbance to wildlife and the environment. 

• Train all group leaders to understand more about the habitats, species, geology and 

environments of North Wales and how to avoid disturbance and damage. 

• Encourage others to respect the wildlife, landscapes and community life in and around 
North Wales. 

Access

• Show consideration to landowners, residents and other users in parking and when setting up 

equipment – e.g. keep to existing paths, keep farm gateways or slipways clear.

• Work with land managers and statutory bodies and other interested parties how to best 

manage groups on existing sites and consider the implications before developing activities 

into new sites.

• Keep to rights of way and permissive routes over land and will follow local agreements. 

Rights of way designations will be respected.
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Conservation

• Respect conservation based management plans that have been agreed and publicised.

• Not pick or uproot plants, will avoid disturbance or damage and will manage groups 

accordingly.

• Encourage groups, colleagues and students will to respect and enjoy the special character of 

the region – habitats, wildlife, geology, archaeology and man-made structures.

• Not leave permanent features in the countryside e.g. belay stakes or cairns. If such features  
are deemed essential we will discuss it beforehand with the National Governing Body, land 

managers, statutory bodies and other interested parties.

• Place temporary marks or fixing in such a way as to avoid damage or interference with 

others. Climbing bolts are not to be used on natural crags in North Wales.

• Not remove geological specimens except as individual samples taken by the leader for 

demonstration purposes.

• Not remove living material from a site except for identification and any material removed will 

be returned to the same location.

• Leave a site cleaner than we found it whenever possible.

Major Events

• We will involve the NWOCG, landowners, conservation and community organisations at an 

early stage in the planning for any major events.

Safety & Consideration

• Ensure that all our group leaders are trained to appropriate standards under the relevant 

governing body’s guidelines

• Seek local information appropriate to the particular activity.

• Ensure that out activities do not spoil, or risk harming other peoples enjoyment.

Education & Development

• As well as teaching clients the technical skills to carry out an activity, we will try to instill a 

respect for others and the countryside in and around North Wales.

• Attend training courses, briefing sessions and agree to receive information from the Outdoor 

Charter Group.

• Annually attend a minimum of one full members meeting.

• committed to a regular review of this Charter Group and will work to improve the 

management of sites and activities.
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The Group

Phase 1: Engagement

Further engagement is needed to galvanise support and commitment to the development of a 

shared vision and locally relevant objectives. A collective standpoint is needed from all 

stakeholders to take the sector forward in the coming years to ensure the environmental 

sustainability and access to outdoor venues throughout North Wales. The group should seek 
to engage with all outdoor activity providers within North Wales and indeed those which use 

sites within North Wales from further afield.

Phase 2: Organisational “form and function”

In parallel, the group will need to consider the most appropriate structure and mechanism to 

‘own’ and drive forward the vision and strategy. Consultation with key stakeholders is required, 

including the statutory conservation bodies.

NWOCG Coordinator

There is a generally accepted recognition that the voluntary work of individuals can only go so 

far in ensuring the continued future of any representative membership organisation. The 

Charter Group would require a Coordinator to ensure the administration of the Group takes 

place effectively and to facilitate the delivery of the agreed objectives of the Group. 

It is expected that, due to funding constraints, the coordinators role will be on a part-time 

contract basis. It is envisaged that Snowdonia-Active will draw down funding and provide 

office facilities (in the Caban at Brynrefail) and line management responsibilities for the 

coordinator. The work programme will be prioritised by the group and agreed with 

Snowdonia-Active.

The Coordinator will have a contact email address and be contactable by both phone and post 

to enable members to be proactive and report any potential issues and highlight areas which 

make require the timely intervention of the NWOCG. 
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Coordinators proposed role, and remit:

• Day to day administration of the North Wales Outdoor Charter Group.

• Attendance and representation of the NWOCG at relevant meetings (due to the part-time 

nature of the post the priority for attendance should be made in consultation with the 

Steering Group).

• To promote the Charter Group through social media sites and using other networking 

opportunities (such as email newsletters etc.).

• To represent the interests of the Group members to other organisations.

• To monitor and evaluate the effectiveness of the Charter Group.

• To provide secretariat services and update Charter Group meetings on what has been 

achieved in the preceding time period.

• To build effective working relationships with the Charter Group membership and with 

external organisations.

• To proactively monitor the situation in North Wales and identify where future issues might 

arise.

• To liaise with WATO on joint initiatives and to share resources.

• To contribute towards the production of appropriate resources in collaboration with the 

members and other external organisations.

• Identifying the needs of the Charter Group members and deliver a relevant work programme 

(see Work Programme below) 

Although it will not be possible to fully undertake all the responsibilities listed above within the 

limited days available, this is intended as an overview of what the Coordinator could be asked 

to do.
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NWOCG Coordinator skill requirement matrix

Essential Desirable

Excellent verbal, written and reporting communication skills X

Good IT skills X

Excellent organisational skills X

Good knowledge of conservation and access issues X

Knowledge of the local area in terms of it’s use for the delivery 
of outdoor activities

X

Experience of outdoor activities, outdoor education or field 
studies

X

Good understanding and ability to demonstrate credibility when 
working with the outdoor and related industry

X

Able to network and collaborate with a wide range of 
organisations and individuals

X

Ability to work with minimal supervision and able to take a pro-
active approach

X

Ability to work under pressure X

Budget management experience X

Current driving licence / own vehicle X

Able to work flexibly around the needs of the post, group 
members and other organisations

X

Ability to communicate through the medium of Welsh ? ?
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Proposed Programme of Work

Based on the experiences of other groups in Wales the following ideas could kick start a 

programme of work for the group. 

It is envisaged that the NWOCG could offer a variety of environmentally based training 

workshops for its membership during the course of a year. To maximise benefits to members, 

wherever possible, these courses will be free of charge to the participants, funded through 
external sources.

Potential workshops could focus on the marine environment (sea kayaking), coastal zone (sea 

level traversing), mountain flora and fauna (mountain walk), geology (mountain scramble), 

gorge habitats (gorge scramble) and species identification (rock climbing/mountain biking). 

The idea would be to increase the knowledge of the attendees whilst also developing their 

understanding of the impact of outdoor activities from a sustainability perspective. It is 

envisaged these workshops would be predominantly practical in nature and facilitated by 

specialists in their respective fields.

E.g. With the increased number of providers offering Sea Level Traversing and Coasteering at 

the Range on Anglesey; there is a concern from the RSPB that this might be effecting breeding 

Chough. A joint workshop would offer an ideal opportunity for a practical insight into the 

Chough and allow the group to formulate good environmental practice advice when 

operating on the sea cliffs of Anglesey/further afield. This could be offered as a half day 

session.

It is envisaged that the Charter Group could facilitate ‘clean up days’ at outdoor activity venues 

as the need arises, in collaboration with land mangers and other external bodies in order to 

‘give something back’. In the same way as the BMC gains sponsorship for crag clean up days, 
local companies could be approached to see if they were willing to donate ‘prizes’ for a raffle 

for the attendees. Members could highlight venues which might need this form of 

intervention.

There is scope to advertise membership of the Charter Group and acceptance of the 

NWOCG’s objectives through a Charter Mark. This possibility should be investigated by the 

Steering Group and Coordinator at the earliest opportunity.

The sharing of ideas and resources between organisations and within the membership is vitally 

important. Communication is often the key to ensuring group leaders are aware of current 
good practice when it comes to their effect on the natural environment, a priority therefore is 

to create a database of outdoor activity providers and offer them membership of NWOCG. 

It is envisaged that the NWOCG will host a dedicated website to highlight both its work and to 

become a resource for all those that work and play in the outdoors.  Members will also  agree 
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to receive a regular newsletter email, notifying them of the work carried out by the NWOCG 

and to keep them abreast of the issues of access and environmental concern, which may or 

may not influence the work of the NWOCG. The NWOCG will also issue, as and when 

necessary, a priority information email. This will notify members of any issues requiring 

immediate action or consultation.

Opportunities for Funding

It is envisaged that Snowdonia-Active will secure funding for the coordinators role. 

Proposed timeline for the inauguration of NWOCG

30th November 2011

- Proposal report completed

31st December 2011 

- Source funding for NWOCG

31st January 2012
- Secure funding

28th February 2012

- Launch NWOCG at North Wales Outdoor Forum

31st March 2012

- Appoint NWOCG Coordinator and begin work programme as prioritised by the group. 
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